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摘  要 
 






的 KPI 体系建立的思路和方法, 论文以实证分析的方法，通过对国内电气行业
前沿的 A 公司导入基于卓越绩效管理模式的绩效管理的案例研究，并以销售部
为例，研究提出了与之相适应的公司级、部门级、岗位级 KPI，以及整个 A 公





































Under the background of globalization，in order to obtain sustainable competitive 
advantage and enhance the core competitiveness, enterprises can not meet the 
competition requirements only relying on investment of a large number of funds. 
Advanced companies are turning their attention to internal refining management of 
enterprises，and improving the technology of management to improve the overall 
performance，so as to achieve business development goals．How to effectively 
improve the performance of management has become an important issue． 
Through the review of the theory of performance management system，this paper 
bring up a framework and approach for setting up the key performance 
indicators(KPI)system based on Performance Excellence Model. In this paper, through 
empirical analysis，the research explored the KPI performance management system of 
Company A which is at the forefront of the domestic power system manufacturing，
studied the corresponding company level，department level and job level’s KPI，as 
well as the Company A’s KPI system，evaluation methods，implementation and 
security measures through setting the studying of KPI of sales department as an 
example． 
The paper concluded that the determination of key performance indicators and its 
evaluation methods is the basis of successful performance management，the key 
performance indicators(KPI)system based on Performance Excellence Model is 
guarantee to the Success of performance management. The paper also point out, a real 
excellence should be an excellence of integrated performance, a real excellent 
company should be a company of integrated performance excellence. Only the 
management model is based on considering company’s stakeholders’ benefits, is a 
sustainable management model, is a real excellent management model. 
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第一章  绪论 






90 年代，我国发电设备制造业年产量只有 1500 万千瓦，2003 年跃升到 3700
万千瓦，比上一年增长了 75%，从长远上看，能源问题始终是我国经济建设中
的中心问题，能源建设将始终是今后相当长时期内我国经济建设的重中之重。

























































                                                        
① 资料来源：饶蓝，方勤敏，刘晓艳：《BSC 与 KPI 整合的战略绩效指标设计》，中国人力资源开发，2009


































1. 分析 A 公司引进卓越绩效的 KPI 体系前存在的主要问题及改造的必
要性和可行性。 
2. 建立以卓越绩效为指导思想的 KPI 体系，包括主要业务范畴的具体
指标，卓越绩效的 KPI 实施与监督。 
希望本研究能弥补 A 公司 KPI 模式的不足，为 A 公司设计出一套能够有效
实施的 KPI 体系，有助于 A 公司绩效管理的完善，对企业的发展起一定的指导
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